




Steps Activités

1 Village selection

2

> Village mapping
> Demographic data collection
> Beneficiaries and available lands identification
> Existing and potential water resources identification

3
> Technical proposals design
> Former community gardens visit to convince new motivated villagers

4
Choice of land and water source for community garden irrigation after 
discussion of technical proposals with all key stakeholders

5 Community garden group setup

6 Validation and signature of community garden MoU

7 Preparation and delivery of construction materials

8 River catchment construction

9
> Connection to head tank 
> Construction of head tank and other small tanks

10 Connection from head tank to other small tanks

11
> Training: new agricultural practices, water management
> Hardware support for garden: seeds and tools

12 Hand over ceremony





Day 1 Day 2 Day 3

> Detailed presentation of the 4 day training 
> Multiple Use water Service management: 
villages situation and presentation of the 
integrated approach 
> Irrigation system based on small scale 
gravity feeding system as a relevant option for 
mountainous villages

> Implementation methodology: making the water 
resources match with villagers’ demand 
> Design and operation of irrigation system (garden part) 
> Presentation of quality control tools 
> Integrated water resources management: to identify 
water usages, to share resources and to discuss about 
stakeholders responsi¬bilities

> Identification and quantification of water resources 
> Pressure loss calculation and design of water pipes 
> Field visit: visit of river catchment, topography survey, 
discussions about main problems encountered 
> Standard design on river catchment infrastructure 
> Calculation of tank filling 
> Field visit: installation of the head tank, set up of water 
pipe garden network and construc¬tion and maintenance of 
the 1 m3 tank




