Step 7 - Participatory Evaluation
Participatory Evaluation

Purpose
• To see if the goals set previously have been met. 

Time
3 hours (depending on the activity you choose to do)

Materials
• Various tool options

• Pens and paper

Training Procedure - Participatory evaluation
1. From the activity on preparing to check our progress, let the group look at the goals it set for itself and compare what has been achieved compared to what was set.  Record the differences between the set targets and the achieved ones.

2. Various tools that have been used before can be used for this activity.  The facilitation procedure is the same.  The tools include: community mapping, 3 pile sorting, pocket chart, monitoring chart and socio- drama.  

Discussion - Participatory evaluation
• Discuss what has been successful

• Discuss the problems encountered by the group and the lessons learnt.  The problems can be sorted out in 3 different ways.  The first is problems that the community can deal with on its own, the second are problems they don't fully understand and the third are problems which the group cannot solve on its own.  For each of these problems discuss what action can be taken by the group.

• Facilitate a discussion on what the group has learned during the activity, what it liked and did not like.


Facilitator's Notes - Participatory evaluation
This activity can be carried out using various tool options already used.  For each of these, the steps shown above should be carried out including the discussion. These include:

• Monitoring chart- comparison of the set goals in the previous activity using the monitoring chart and comparing what has been achieved with what was set as a target.  It involves redoing the monitoring activity with and using symbols to represent what is actually on the ground. 

• Community map- drawing another community map to mark the physical changes that have taken place.  By comparing the initial map and the map after one year it is possible to see differences in the physical appearance of the community. 

• Planning posters and who does what- this activity uses tools used in the planning activity and the gender role analysis activity.  Compare what was planned, who was appointed to do it, what was achieved and note the differences in targets. 

• Pocket chart - this involves carrying out the pocket chart activity again to note any changes in hygiene behaviour and the use of facilities for water and sanitation.  It is a useful tool for marking changes in perception and practice of the community.

• Community walk- walking around the community in a systematic manner to see any physical changes in the community as well as visiting people in the household to observe behaviour change and carrying out some interviews to note changes in perception and practices of the community.

• Socio-drama - this would be an exciting way to show the wider community of the progress that has been made, by staging a drama on what life in the community was before the implementation of the project (6 months or 1 year ago) and what it is now.  
The socio-drama should tell the story of what has been achieved using song, poetry, dance etc. It provides an opportunity for the entire community and visitors to their communities, ie donors or neighbouring communities, etc. to highlight the achievements of the project and provides an opportunity to celebrate the project success.  
Training Modules for Communities – Participatory Evaluation


