Step 6 Planning for Monitoring and Evaluating
Preparing to Check our Progress

Purpose

• To establish a method for checking the community's progress

• To assign responsibility to people who will check the progress

• Set a target date for the actual evaluation of the project implemented.

Time
2 hours

Materials
• Sanitation and water ladder drawings that the community selected as what they would like to have

• Three pile sorting drawings of the behaviours that the community sought to encourage during the choosing improved behaviour activity

• Monitoring chart 

• Pens and paper

• Any locally available materials to be used to represent different symbols.

Training Procedure - Preparing to check our progress
1. Recap the previous activity

2. This activity should be done by all participants working together in one group.  They will need to have a monitoring chart that shows the water, sanitation, hygiene and health improvements.

3. Show the community a monitoring chart which you should have been prepared in advance and looks like this.  This activity should be led by the people selecting during the task-target analysis activity (who does what).  They should help the group to fill the chart and continue to do the checking process into the future.  The chart should be filled as the headings indicate.

Monitoring chart
- Goal (drawing/symbol)

- Number or Amount

- How to measure

 How often to measure

- By whom

Discussion - Preparing to check our progress
• Facilitate a discussion on how the group has filled the chart, i.e.  how will they measure to check if progress is being made, how often will they measure and who will be responsible for measuring progress and how the rest of the community can be involved in checking the progress.

• Ask the group to set a date for the project evaluation.  (Usually at least one year after beginning of implementation).

• Facilitate a discussion on what the group has learned during the activity, what it liked and did not like about the activity.

Facilitator's Notes - Preparing to check our progress
• This activity can involve a lot of writing and may discourage illiterate people from participating.  The use of symbols can be very helpful.  Let each facility e.g. latrine, hand pump, hand washing facility etc. be represented by different symbols, using sticks or stones show the number of the facility desired and use a different symbol to identify who does the checking and how often.  At the beginning it may be confusing and time consuming but once the group understands the idea of using symbols it is very effective. These proceedings would then need to be recorded because it is not possible to keep the symbols in that way for a long time.

• Issues of gender roles and task-target analysis still need to be thought through; so that the monitoring is participatory i.e. it involves both men and women.

• You may end the session with some form of celebration as the group has done the bulk of the implementation of the project.
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