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The IFRC has deployed international staff and ERU equipment to the EVD response operation in Sierra Leone on two occasions since August 2014 to establish an Ebola Treatment Centre in Kenema and Kono respectively. The technical advisory and support has mainly been provided by a Senior Officer in the Geneva Emergency Health Team, Amanda McClelland, repurposed as regional technical advisor during a period of 4 months. 

The ETC have generated a wealth of experiences for multiple partners in the Membership. It will be paramount to capture, analyse and document these experiences in order to turn the EVD operation into solid learning for the Movement. 

The objectives of the 7 day field visit of the two Senior Officers are: 
1. To visit the ETCs in Kenema and Kono; and 
1. To familiarize with the functioning of the two ETCs in order to validate key learning points for Health and WatSan ERUs as well as the wider global standard setting work of the Secretariat;
1. To discuss the decommissioning of the ETCs with the IPC and WatSan teams. (if applicable) 
1. The mission will begin the visit in Freetown for a general briefing at the delegation; and 
1. A standard mission report will be issued after the mission. 


