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1 General Information
1.1 ECHO Contract (Health Education, Water and Sanitation components)



1.2 Name of Humanitarian Organisation: International Federation of Red Cross and Red Crescent Societies

1.3 FPA number: 3-153 Signed on 19 December 2003

1.4 Grant agreement number: ECHO/CHN/BUD/2004/01000.

1.7 Executive summary of operation

(4.1) Title of the Operation:  Humanitarian Aid for the victims of the 2004 floods in Chongqing, Hunan and Guangxi provinces.

(4.2) Countr (ies) and location(s) of implementation: Guangxi Autonomous Region, Hunan Province and Chongqing Municipality, Peoples’ Republic of China.

(4.3) Start up date of Operation: 15 November 2004 

(4.4) Duration of Operation: 12 months

(4.5.1) Total number of direct beneficiaries: 59,000 people, or a total of 11,800 households.

(4.5.2) Identify the status and give details of the beneficiaries: low income rural communities

(4.8.1) Expected result 1: Access to and the development of knowledge for operation and maintenance of safe water supply and improved sanitation facilities

(4.8.2) Expected result 2: The development of knowledge and means to practise improved hygiene practices.

(4.8.3) Expected result 3: The development of the community’s capacity to identify risks to the community’s welfare, and come up with solutions through participatory education.

(11.1) Total budget of the operation: 

EUR 1,999,562.50

(11.2) Contribution requested from EC: 
EUR 1,999,562.50

(11.5) Eligibility date of expenditure: 
14 / 11 / 2005

1.2 Danish Red Cross Contract (CBDP component)



1.2.1 Project Code: PCN 165
1.2.2 PMN: M502011
1.2.3 Summary of operation 

(a.) Title of the Operation:  Danish Red Cross supported community based disaster preparedness project.
(b.) Countr (ies) and location(s) of implementation: Hunan Province, Peoples’ Republic of China.

(c.) Start up date of Operation: 01 February 2005 

(d.) Duration of Operation: 15 months

(e.) Total number of direct beneficiaries: a total of 5000 households.

(f.) Identify the status and give details of the beneficiaries: low income rural communities
(g.) Objective: Vulnerable communities in Hunan have the ability to plan and implement appropriate risk reduction initiatives addressing their local hazards.

(h.) Total budget of the component: 

CHF 1,67,800.00

(i.) Contribution requested from DRC 
CHF 1,67,800.00

(j.) Eligibility date of expenditure: 

30 / 04 / 2006

2  Implementation of Operation.

2.2 Expected Outcome: A model for vulnerability reduction that can be replicated throughout China is developed.

2.3 Objective: To reduce the vulnerability of at risk populations in three to four disaster-prone provinces by implementing community vulnerability reduction programme activities.  

3 Activities undertaken during reporting period
3.2 Previous Month Update

The specific activities undertaken during the reporting period are presented in the monthly monitoring logframe in annex 1.  

3.3 General Comments

Sanitation:
The final delivery of the remaining sanitation construction materials was completed in June. The remaining demonstration toilets have been completed in all the Provinces and construction of the beneficiary toilets has commenced in all the provinces.  During the month of June, field visits were conducted to beneficiary villages in Hunan and Guangxi by the Federation delegates to monitor the progress and quality of the demonstration toilet construction. 

Water:

Contracts for the procurement of the water supply materials have been signed in all provinces following approval from IFRC Logistics Department. Delivery of the water supply materials to the beneficiary villages has commenced in all provinces and will be finalised next month. 

The first stage of the water construction programme commenced in Hunan and Guangxi Provinces with the construction of the water collection and storage tanks in all the beneficiary villages.  In Chongqing, preparation for the commencement of the first stage of the water construction was completed, with construction to follow in July. Monitoring visits were also conducted by Federation Delegates to assess the quality and progress of the water supply system construction. 

Health education:

Village volunteer training and village volunteer activities are ongoing in all provinces with varying levels of supervision, support and monitoring from county and provincial project staff. Discussions with volunteers during monitoring visits showed understanding of health knowledge and behaviours and use of participatory methods. The Federation health delegate and other delegates have visited all 3 provinces this month and participated in field monitoring activities. 
Distribution of IEC materials, which support volunteer activities has been finalised in Chongqing and Hunan, however, in Guangxi the planned beneficiary health promotion calendar for ECHO 4 has not yet been designed. The 2005-06 calendar funded from ECHO 3 was delivered to the provincial office this month. Despite recommendations Chongqing did not plan to produce sanitation and disease prevention pamphlets for individual households, however following requests from and discussion with county project staff the benefit of the pamphlets has been recognised and ECHO 3 pamphlets have now been revised for the Chongqing context and are currently being printed. Distribution to beneficiaries will be timed to coincide with the building of toilets.  
The Chongqing Health Facilitators update workshop planned for June was postponed until the end of July. The health baseline survey data from each village in all provinces has been collected at county level but has not yet been analysed or reported at provincial level. Planning for sustainability has begun in Guangxi with a budget review identifying available funds to support the painting of health promotion murals on prominent village building walls.

CBDP:

During this period, more attention was paid to finalize project implementation plan and in exploring different options to conduct CBDP ToT effectively. The draft project implementation plan was shared with the prefecture/counties concerned and based on their feedback, it has been finalized now. In the mean time, relevant course materials from different source and name list of the participants for the proposed ToT course has also been collected based on the set criteria. 

Besides it, a meeting was conducted between the Federation Programme Coordinator and the representatives from the Hunan Red Cross to assess the existing capacity of branch in managing and implementing the planned activities of CBDP and to find out if there is any need of external support. The meeting showed that the branch is gradually learning about CBDP and the proposed ToT will further enhance their capacity, where they also need external support to conduct this course successfully. 

Others:

· Mr. David Hill, ECHO- Coordinator for DPRK and China has visited Chongqing from 1-5 June 2005. During his visit to Chongqing, Mr. Gu Qinghui, Regional DM officer, CVR Programme Coordinator, Health Delegate and officials from the local branch have joined him for the monitoring of project villages in Liangping and Dianjiang Counties. 

· During this reporting period, China has faced massive flood throughout the country including all three provinces where CVR projects is being implemented. The CVR team (both Federation delegates and local staff) also contributed their substantial times in collecting and analysing the situation and forwarding the relevant information to the Federation/RCSC headquarters for its regular updates. The Federation Programme Coordinator together with the health delegate have visited the flood affected areas in Shaoyang in Hunan and the WatSan delegate joined programme coordinator for the same in Guiping, Xiang Zhou and Luo Xiu city/county in Guangxi province.
· Mr. Erling Brandtzaeg, Head of Regional Logistic Unit together with Mr. Gu Qinghui from Beijing Regional Office has visited Hunan from 30 Jun to 2 July 2005. During his visit to Hunan, meetings were organised with local branch and Federation CVR team to discuss the procurement system in place (both regular and ECHO). Mr. Erling and Mr. Qinghui together with CVR Programme Coordinator, WatSan delegate and officials from Hunan Red Cross also visited CVR project area in Ping Jiang County to monitor the project activities and to discuss local procurement system. 

· Federation’s CVR Delegates have conducted series of formal and/or informal meetings/discussions with all the branches and among themselves to review the progress and sort out regular management issues associated with the project with major emphasis on regular monitoring to ensure timely and successful completion of all the planned activities. 
4 Activities planned for next reporting period.

4.2 Future Month Plan

The specific activities planned for the next reporting period are presented in the monthly monitoring logframe in annex 1.

4.3 General Comments

Sanitation:

The construction of the beneficiary toilets will continue in July in all Provinces. The progress of the beneficiary toilet construction will be further monitored to ensure the quality meets the basic design.

Water:

The delivery of the water supply system materials to all the beneficiary villages will be finalised in July. Following delivery of the materials, the second stage of water supply system construction can commence, which includes the laying of the distribution pipelines. Chongqing will commence the first stage of water supply system construction, including the water collection and water storage tanks. Training will commence for the water village committee members including involvement in all stages of the water supply system construction. Field trips will be conducted to beneficiary villages in order to monitor the progress of the water supply system construction to ensure the quality meets the water design requirements.

Health Education:

The health baseline surveys will be collated and documented. Village volunteer activities will be ongoing in all provinces with supervision, support and monitoring from county, provincial and federation project staff. Distribution of additional IEC materials will be finalised. The 2-day Health Facilitators update workshop will be conducted in Chongqing. In Guangxi planning will commence for the Health Facilitators update workshop which will be held in August and priority will be given to producing the outstanding IEC resources. Hunan plans to scale up field monitoring activities.

CBDP:

During the next reporting period, the CBDP component will focus more on revising the training manual and on the preparation for the CBDP ToT. The project document, draft manual, operational plan etc. will be shared with Federation Secretariat to give it final shape before conducting ToT. External facilitator will be explored, approaching Hong Kong Red Cross/others and similar document from other National Societies will be reviewed for further improvement of the manual.  Similarly, appropriate CBDP promotional materials will be explored and production will be initiated during July. 

5 Financial aspects 
5.2 Expenditure to date.

	Chongqing: 27.4 % of total budget
	Guangxi: 14.6 % of the total budget
	Hunan CVR: 27.75 % of total budget

Hunan CBDP: 9.1 %


The expenditure trend is very low by the end of May, however, it will increase considerably by the end of June and also in July, as most the major procurements have been finalised during this period.

For details, please refer to the monthly financial report of May 2005 received from all three branches (sent to China Finance).   

5.3 General 

· Receiving updated financial report from the branches in time is still difficult due to the delay in receiving all the supporting document from different counties. 

· It has also been noticed that after several years of project implementation, branches (2 branches) are still facing problems in fulfilling all the financial requirements. However, Federation CVR team is facilitating them to ensure that all the required procedures have been followed properly.  

6 Arisen difficulties during reporting period.

· The onset of the annual floods in China in Guangxi and Hunan province have restricted access to some of the more isolated villages for monitoring and material distribution.
· Competing priorities and increasing work requirements in other RC Departments for the Health counterpart in Guangxi is having a detrimental effect on timing of the implementation of the health component activities. Request has been made to GRC to consider strategies to improve the situation.
· The IFRC delegate has to date had difficulty providing a regular presence in Guangxi, due to problem in visa renewal, long national holiday and Induction course in May and later unavailability and/or occupancy of related counterparts in other different works/holiday/meetings and workshops etc. 
7 Modifications to the design/contract.
Nothing to report.

8 Attachments
A)  Monthly Monitoring Logframe
Attachment A)
Monthly monitoring logframe.
	Result
	Indicator
	Programme Activities
	Activities Completed 

(01-30 June 05)
	Activities Planned

 (01-31 July 05)

	1
	· 90 per cent of Ecosan toilets meet the minimum design standards as set out in the SPHERE handbook.

· 90 per cent of population in the beneficiary villages have access to improved sanitation facilities.  

· All 19 water supply systems meet the minimum design standards as set out in the SPHERE handbook. 

· 90 per cent of population in the 19 identified villages have access to a safe water supply.

· Nineteen Village Water Committees responsible for operation and maintenance of systems are cognisant and undertake their responsibilities.

· All nineteen water systems are maintained such that appropriate quantities of water are available consistently or on a regular basis 
	· Target villages are selected in accordance with established vulnerability guideline, developed in consultation with local authorities. 

· Beneficiary list developed and independently verified.

· Tendering and procurement of construction materials.

· Target village members are trained in the construction of the Ecosan toilet.

· Demonstration toilets are constructed showing basic design, and operational principle. 

· Construction of beneficiary toilets.

· Monitoring of household toilets.

· Identification of suitable gravity fed water supplies.
· Detailed design of water supplies prepared and assessed.
· Village Water Committees established and identify their responsibilities.

· Tendering and procurement of construction materials.

· Design and implement appropriate training for Village Water Committees.

· Construct water supply systems.

· Inspect and commission completed water supply system.
	· The delivery of sanitation construction materials to the beneficiary villages in all three provinces completed

· The construction of the beneficiary EcoSan toilets in all three provinces commenced 

· The beneficiary toilet construction quality and progress in Hunan and Guangxi inspected to ensure the basic design and principles were followed

· Procurement of construction materials for the water supply systems in all provinces finalised

· Delivery of water construction materials to the beneficiary villages in all provinces commenced

· Construction plans for the water supply systems in all provinces finalised

· Construction of the first stage of the water supply system commenced in Hunan and Guangxi. Preparations for the first stage of construction in Chongqing finalised.  

· Monitoring on the quality and progress of construction in Hunan and Guangxi Provinces completed.


	· The construction of the beneficiary EcoSan toilets will continue in all three provinces.

· Monitoring will be undertaken on the beneficiary toilet construction in all three provinces.

· The delivery of the water construction materials to the beneficiary villages will be finalised in all three provinces

· Construction of the first stage of the water supply system will commence in Chongqing and continue in Hunan and Guangxi, with construction progressing to the second stage of distribution pipe laying. 

· Monitoring will be conducted on the quality and the progress of the water supply system construction.




	2
	· Hygiene related public health risks are identified 

· Effective mechanisms for promotion of improved hygiene behaviours are developed

· Hygiene promotion activities implemented in beneficiary villages. 

· 15-30 Village Volunteers per beneficiary village trained in participatory hygiene promotion methodologies. 

	· Target villages are selected in accordance with established vulnerability guideline, developed in consultation with local authorities. 

· Conduct baseline health and hygiene survey in target villages.

· Develop and test training and education materials produced in previous programs.

· Design, plan and conduct the village campaigns promoting the programme.

· County Facilitators and Village volunteers selected according to agreed criteria.

· Prefecture Managers, County Facilitators and Village Volunteers attend training on participatory health and hygiene education.

· Households participate in health and hygiene education activities conducted by Village Volunteers.

· Monitoring of training activities.
	· Health related materials revised, developed, printed and distributed 

· Village volunteers visiting households.

· Display boards in villages constructed and village health campaigns ongoing.

· Monitoring of activities in village by county and provincial red cross

· Participatory methodology evident
	· Analysis of the health baseline surveys in all provinces.

· Distribution of remaining health related materials in Chongqing and Guangxi.

· Ongoing village promotional campaigns in all provinces.

· Ongoing facilitator support and monitoring of activities in all provinces.

· Volunteer project  activities in all villages ongoing

· Health Facilitator’s update seminar Chongqing



	3
	· 15-30 Village Volunteers per target village.

· Evidence of improved health and hygiene practices within target villages.
	· Village Volunteers attending training on the principles of the Red Cross, community responsibility, and health and hygiene risks.

· Discussions are held with the Village Committee and Government Primary Health Care structures to discuss the future liaison and coordination with trained Village Volunteers 

· Integration of Village Volunteers into existing Disaster Preparedness Projects is discussed and documented.

· Proposals for the ongoing support of health and hygiene education activities beyond the programme implementation period developed.
	· Collaboration with local government authorities in the implementation of project continued.

· Volunteer support and training activities ongoing.

· Provincial and county level monitoring activities  ongoing.

· Funding identified to support painting of  Health promotion murals in Guangxi

· Beneficiary monitoring for behaviour change knowledge commenced
	· Continued liaison with and support from local government authorities on the programme.

· Volunteer numbers and activities maintained.

· Participation of villagers in health and hygiene activities.

· Regular monitoring and support visits to project sites.

	4
	· Non VDC members have improved DM knowledge and have been involved in CBDP activities.

· 4 risk reduction plans prepared and put in place.

· Mitigations activities identified, approved and implemented.
	· Target villages are selected in accordance with established criteria, developed in consultation with Guangxi Province and local authorities. 

· Conduct baseline DP awareness survey.

· Conduct the village campaigns promoting the CBDP component.

· Research and prepare CBDP model.

· Develop training courses and conduct training for Prefecture, County and VDC representatives.

· Develop and test training and education materials produced in previous programs.

· VDC members participate in CBDP education and risk reduction plan activities.

· Develop mitigation activity ‘small grants system’.

· Implement mitigation measures.

· Exchange CBDP experiences nationally and internationally. 
	· Assessment done with the branch to find out the required external support. 

· Project implementation plan finalized 

· Course materials for CBDP ToT and participants list collected

· Preparation for ToT course started.

	· To get feedback on training manual and finalize

· Explore the external facilitator for ToT

· Initiate the development and production of CBDP promotional materials

· Finalize the ToT course curriculum and training materials.
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