
PROJECT MONITORING PLAN 

	WHO
	WHAT
	HOW/WITH WHOM
	FORMAT
	HOW OFTEN

	Project Manager
	Overall Humanitarian Situation

Overall responsibility to ensure M and E carried out

Staff performance

Donor reporting


	Agency/Government Meetings

Team Leaders

Collation of Information from team and observation/discussions during field visits
	Minutes from meetings

Performance Appraisal

Narrative Report
	Weekly

Yearly

Six monthly

Monthly

	Watsan Team Leader
	Overall water & sanitation status/strategies

Staff performance

Collation of data from engineers & hygiene promoters

Field visits
	Co-ordination meetings

Engineers & Hygiene Promoters

Observation/Discussions with community members and staff
	Minutes

Performance Appraisals

Project monitoring form

Monthly reports
	Weekly

Yearly

Weekly/monthly

Weekly



	Engineers
	Construction outputs and quality of work

Water Quantity & Quality, 

Functioning systems, design suitability
	Field observations

Delaqua kit

Discussions with users

Team Meetings
	Project Records

Monthly Reports

Water Qualiity testing forms


	Weekly

Daily

One off testing for faecal coliforms and other chemical tests if possible

As necessary

Weekly

	Hygiene Promoters
	Use and maintenance of facilities, hand washing, use of ORS, user satisfaction(safety, privacy etc.), participation, training of facilitators and committees, Other promotional activities, protection issues/incidents, health status
	Mini surveys

Focus Group discussions with men, women and children

Pocket charts, demonstrations, observation,

Clinic records and discussions with clinic staff

Team Meetings


	Survey Monitoring Forms

HP Action Plans

Monitoring Reporting Form


	Weekly/

Monthly 19 households

	Community Volunteers
	Use and maintenance of facilities, community hygiene actions and risks
	Discussions, household visits

Observation

Meetings with Hygiene Promoters and Engineers
	Verbal reports,

Pictoral Latrine monitoring form
	Weekly

Monthly 10 households

	Community Members
	Community Defined Indicators
	Observation, discussion
	Verbal reports 
	As time allows

	Monitoring and Evaluation Officer
	Project Indicators and processes

Training on M and E
	Facilitation of use of above methods and feedback to community

Training evaluation
	Project Report

Evaluation Forms
	Monthly


