Monitoring, Impact Assessment and Evaluation

Objectives of the Session
· To Define Monitoring, impact assessment and Evaluation. (commonly know as M&E)

· To know why Monitoring and Evaluation is important.

· To know who should be involved in Monitoring of programme impact and why.

Monitoring, Impact Assessment and Evaluation

What is Monitoring?

· Ongoing, systematic collection and analysis of information

· When Programme Objectives are set indicators of achievement should be defined.

· Monitoring is an activity that takes place regularly throughout the programme

· To be most effective it should involve the beneficiaries.

· Simple methods and techniques should be used.

· Communities should identify their problems and issues relating to poor health.

· Communities need to identify problem solving mechanisms to overcome them.

· It is important to record these activities and to monitor their outcome.

· Too much information and data may present problems when trying to interpret the data.

· Analysis of the monitoring data should be fed back to the communities, the team members and reported in the monthly reports.

What is Impact Assessment?

· Attempts to determine whether significant or lasting changes in the lives of the beneficiaries has occurred 

· cannot always be inferred from indicators of mortality and morbidity
· The use of proxy indicators to monitor the effect of the programme is normally an acceptable alternative.
· The views of the beneficiaries must be sought to ascertain their perception of the programmes impact.

· Sometimes data on mortality and morbidity can be made available from health.

· Consult the beneficiaries when trying to ascertain morbidity and mortality in their communities.

· Use of rapid household assessments.
· Observation, behaviour and the Hawthorn Effect.
Measuring Impact
What has changed and what is different as a result of the programmes intervention?

The following aspects of change should be considered
· Impact on people's lives

· Community participation

· Sustainability

· Impact on Gender Equity

· Impact on policy and practice

What is Evaluation?

· Covers a very broad area

· May be considered as a kind of research into a programme, its achievements and its limitations.
· It usually tries to assess impact as well as examining whether a project has been cost effective and efficient.
· it should provide recommendations for future interventions.

· It is not usually possible to carry out formal evaluations of a programme in a short time frame
· Monitoring of key indicators and an assessment of impact should always be carried out.

Why Monitor and Evaluate?

· Provides a tool for assessing effectiveness and efficiency of the programme
· Provides important information for any subsequent 'impact assessment''

· Provides valuable information for future planning.

· Information used for gathering baseline data can be used for monitoring, impact assessment and evaluation.

· Allows for an early detection of problems or issues that may occur from the original programme planning 

· Adjustments can be made at an early stage to allow for a greater impact of the programme.

· Allow all interested parties, beneficiaries, Red Cross team, Donors sense of programme impact

· Need to show your managers and the donors that the programme activities are making a positive difference to the beneficiaries' lives.

Quantitative and Qualitative Methods 

of Collecting Information

Quantitative

· Data that exists as numbers – 350 girls graduated from High School
· Helps to answer questions like "who, how much, how many"

· Statistical analysis can be used to provide precise estimates for variables such as frequencies, averages, percentages, ranges, etc

Useful in the following situations:

· When accurate and precise data is required

· To test whether there is a statistical relationship between variables

· To produce evidence to prove that a particular problem exists

· To justify a particular strategy

· To identify characteristics of a population
Qualitative
· Data that exists as words – The girl said the food was monotonous but more that she would have received at home
· Answers question like "how and why"

· The focus is mainly on explaining meanings, processes, reasons, explanations

Qualitative techniques are useful when:

· A through understanding is necessary of a situation

· Information is needed on what people think about a situation, their priorities

· Seeking to understand why people behave in a certain way

· Resources and time are short
Monitoring and Evaluation

Overview


Monitor Progress


Towards objectives, feedback into programme design





Impact Assessment


Are we making a difference?





Set Objectives


Define indicators and methods for measuring indicators
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