
In the water and sanitation sector, the experience has shown in the last years that
effectiveness of water supply and sanitation projects depends not only on the
technology choice, ‘Hardware’, but also on gender responsive water and
sanitation facilities, community management and behavioural change, the core
elements of the ‘Software’ component. 

The International Federation advocates for the integration of Hardware and
Software for water and sanitation and this approach has been recently adopted by
the International Federation under the GWSI (Global Water and Sanitation
Initiative).
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PHAST 7 step by step process

Problem
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Problem analysis

Planning for
solutions
The community
developed a belief in
their own ability to
solve their own
problems 

Selecting technology
options
Empowering the community
to plan environmental
improvements 

Planning for 
new facilities and
behaviour change 

Empowering the community to own
and operate water and sanitation
facilities and commit behavioural

change

The community has a basic
understanding of the health
implications of poor water
supply and sanitation. 
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Step 7

Hygiene behavioural change

Technology choice
tanks, pipes, pumps, and

latrines.

Community
management system 
control of the system,
ownership of the system
and contribution to cost
operation and
maintenance of 
the system.

Hygiene promotion
83

10
0 

 0
2/

20
06

  E
 5

83100-watsan-poster03  2/27/06  11:33 AM  Page 1


