DRAFT
Handover Memorandum of Understanding for German Red Cross “Specialised Water” Emergency Response Units, Ampara district, Sri Lanka
Between
The International Federation of Red Cross and Red Crescent Societies
and

The German Red Cross 
Sri Lanka, April 2005

1. Preamble:

1.1  This handover Memorandum of Understanding (MoU) is concluded between the International Federation of Red Cross and Red Crescent Societies (hereafter IFRC) and the German Red Cross (hereafter GRC), who will be referred to in the document as “partners”.
1.2 The objective of this MoU is the establishment of the handover modalities and conditions for the future support and use of the German Red Cross “Specialized Water” Emergency Response Units in Ampara District, Sri Lanka.
1.3 The partners will define their respective roles and responsibilities in supporting the provision of potable water to Tsunami affected communities in Ampara and the complementary rehabilitation of water sources providing a sustainable phase-out and exit strategy from water provision activities. 
1.4 The partners agree to work together in a spirit of mutual trust, cooperation and equal partnership in order to respond to the needs of the direct and indirect victims of the Tsunami disaster.
2. Background:
On 26 December 2004, an earthquake measuring 9.0 on the Richter scale struck the area off the western coast of northern Sumatra, triggering massive tidal waves, or tsunamis, that inundated coastal areas in countries all around the Indian Ocean rim - from Indonesia to Somalia. Sri Lanka, the Indonesian province of Aceh, four states of southern India, the Maldives, and coastal areas of Thailand, Malaysia, and Myanmar were most severely affected.  More than 270,000 people died in the disaster, 1,600,000 were displaced and over 500,000 homeless.

Based on a request by the International Federation and the International Committee of the Red Cross (hereafter ICRC), supported by an assessment of the Field Assessment and Coordination Team (FACT) in Sri Lanka, the German Red Cross dispatched on 30th December 2005, one ERU “Specialized Water” to Pottuvil, Ampara District in Sri Lanka.  The unit supplied the “Basic Health Care” ERU Unit of the Finnish Red Cross, located south of Komari, and a number of IDP Camps in the Pottuvil and Arungam Bay area.
Based on a request of the International Committee of the Red Cross, the GRC dispatched one ERU “Field Hospital” to Putthukkudiyiruppu (PTK), Mullaitivu District, Sri Lanka.  A standard component of this ERU is also one “Specialized Water” Unit.  However, it became apparent very soon after the arrival of the Field Hospital that the Specialized Water Unit would not be required in PTK.
During February 2005, an acute drinking water shortage developed in Ampara district following the conclusion of Tsunami support operations by the Canadian Army.  A number of organizations tried to fill this urgent need but were unable to do so.  Hence, at the beginning of March 2005, in coordination with International Federation and cooperation with International Committee of the Red Cross, the German Red Cross “Specialized Water” ERU Unit embedded in the ERU ‘Referral Hospital’ was transferred to Thirukkovil, Ampara District to provide the urgently needed drinking water.
The two “Specialized Water” Units are providing drinking water to approximately 70.000+ (????) Tsunami-affected people in Ampara district.  Until the beginning of April 2005, the two units have provided the following amounts of drinking water:

ERU ‘Specialized Water’ – Pottuvil (starting January)
  
   9,836,000 liters

ERU ‘Specialized Water’- Thirrukovil (starting March)
      
   1,192,000 liters

Total








11,028,000 Liters

The quality of the drinking water produced by the two “Specialized Water” Units is regularly controlled by the local authorities (Water Board) and valued very highly.
3. General conditions:

Hereby the partners agree:
3.1 To continue operating the “Specialized Water” Units after the end of the ERU Status (15. April 2005) due to the persistent contamination of water sources by the tidal waves and the urgent need of the IDPs living in temporary camps of Ampara District.
3.2 That it will take an estimated 8-10 months to rehabilitate the water sources in the Tsunami-affected area and hence the “Specialized Water” Units need to remain operational for the same period to ensure the provision of drinking water to the population in Ampara.
3.3 To jointly develop a sustainable water source rehabilitation strategy in the Tsunami-affected area in Ampara District in coordination and cooperation with the ICRC and to implement programs accordingly, that will allow for a smooth phase-out and exit of the “Specialized Water” Units after a period of max. 10 months.
4. Obligations and responsibilities of both partners:

The German Red Cross will:

4.1 Hereby donate to the International Federation the two “Specialized Water” Emergency Response Units which have been deployed to Pottuvil and Thirukkovil, Ampara District, Sri Lanka (see Annex 1: List of Equipment). The value of this equipment is ????? EURO / ????? CHF.
The donation will be documented by a donation certificate, prepared by German Red Cross. 
4.2 Continue to operate and manage the two “Specialized Water” Unit upon request of IFRC, including the provision of an appropriate number of expert expatriate staff for management, supervision, and training of local staff.
4.3 Finance the operation of the two “Specialized Water” Units including all staff costs, vehicle running costs, and unit maintenance costs.
4.4 Manage the water distribution services for the Pottuvil “Specialized Water” Unit and the maintenance of water tanks in the region.
4.5 Monitor the ongoing activities

4.6 Submit monthly progress reports to the International Federation.
4.7 Upon phase-out and exit of the two “Specialized Water” Units, train selected group of Sri Lanka Red Cross Society (hereafter SLRCS) staff and volunteers to properly use and maintain the donated equipment in preparation of handing it over to the Sri Lanka Red Cross Society. If required, the German Red Cross will conduct further trainings in the use of the equipment to ensure the proper utilization of the equipment in the future. Such training will be for a maximum period of 7 days.
4.8 Contribute to the joint development of a sustainable water source rehabilitation strategy in the Tsunami-affected area in Ampara District and accordingly implement programs in close coordination and cooperation with the International Federation, the International Committee of the Red Cross, the Sri Lanka Red Cross Society, and other Participant National Societies active in the district.

The International Federation will:

4.9 Request the German Red Cross to continue operate and manage the two units until the water sources in the district are rehabilitated or for a maximum of 10 months (whichever is shorter).
4.10 Provide German Red Cross, free of charge, with tree 4WD vehicles (2 x pick-ups and 1 x regular 4WD) to be used for operating and managing the “Specialized Water” Units and for the whole period of the continued operation of these units. 

4.11 Built up the Sri Lanka Red Cross Society capacity for Disaster Preparedness (DP)/Disaster Response (DR) and prepare the Sri Lanka Red Cross Society / selected branch for take over of the ERU material as well as trained volunteers / staff.
4.12 Take over the “Specialized Water” Units from German Red Cross at the end of the operating phase, by assuring proper packing, transport to and storage in the International Federation warehouse facilities in Ampara (if it’s the case). 

4.13 Donate and handover the two units to Sri Lanka Red Cross Society but only under the condition that Sri Lanka Red Cross Society has built up the necessary capacity (finance / storage / personnel) to integrate these Emergency Response Units into their DP/DR program and the Disaster Preparedness/Disaster Response System at national level.

4.14 Support the Sri Lanka Red Cross Society in ensuring that the equipment is stored, maintained and kept in a good condition, so that it can be used by Sri Lanka Red Cross Society in response to any future disaster on regional or even national level.

4.15 Be responsible for assisting the Sri Lanka Red Cross Society in packing the ERU equipment and transporting to the designated Sri Lanka Red Cross Society storage facility.
4.16 Report to the German Red Cross on the DP/DR capacity building progress and successful handover to the Sri Lanka Red Cross Society.
4.17 Contribute to the joint development of a sustainable water source rehabilitation strategy in the Tsunami-affected area in Ampara district and implement programs accordingly in close coordination and cooperation with the German Red Cross, the International Committee of the Red Cross, the Sri Lanka Red Cross Society, and other PNSs active in the district.
5. Amendment or modification 
5.1 Any revision or modification of this MoU, which one partner considers desirable or necessary, will be subject to a supplementary agreement, or may be decided by consensus in writing and added to this MoU in form of an amendment annexed.
6. Termination
6.1 This MoU becomes effective for each signatory on the date of signature by both partners and shall continue to be in effect for a period of _______months but with a maximum extend up to end of January 2006.
6.2 Each partner may withdraw within 90 days’ of written notice, addressed to the respective National Headquarters’ legal representatives. The notice period will commence with the mailing date of the notice letter. 
7. Arbitration
7.1 In case of any disagreements in regards to this MOU, the parties will consult with each other. If a solution is not found, a mediator will be appointed by mutual consent of the parties
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Annex 1: General packing list Water and Sanitation ERU Equipment, including price list
