General Briefing

As a delegate you are entitled to a good induction process which is an important condition to feel valued from the outset, to be clear about mutual expectations and to be in a position to make a positive contribution to the operation.

Therefore the most important elements in your general briefing is outlined in the Essentials of General Briefing.

Of particular importance is to recognize the Rules of Conduct for Personnel which all delegates are requested to read and to sign together with the contract.

During the general briefing information must be given about the Federation and it's Regional delegations, the Health and Care Department and about Support and Contacts.

Read carefully your job description.Your operational tasks as discussed in your general briefing must correlate to those outlined in your job description. If this is not the case either the job description has to be updated or your tasks changed.

Technical Briefing

The Technical Briefing covers a big number of issues partly of general health matters, partly of operational character related to your mission.

To get a good idea on what will be discussed please see the  Guidelines for Technical Briefing.

Read carefully your job description.Your operational tasks as discussed in your technical briefing must correlate to those outlined in your job description. If this is not the case either the job description has to be updated or your tasks changed.

Guidelines for Technical Briefing
Type of Delegates
• HORD / HoD / HoSD, Relief Co-ordinators, Health Co-ordinators, Health Delegates 

  including Water and Sanitation and Food and Nutrition Delegates.

• At time also Information Delegate, certain Development Delegates, 

  Disaster Preparedness Delegates and Project Managers.

Objectives
To ensure that concepts, Federation policies, strategies and guidelines in general are well understood and that the particular program objectives, targeting and operational issues are well known.

Issues must cover
• HD / Regional Delegation roles, responsibilities and possibilities to assist 

• Relevant policies, standard procedures and approaches

• Federation Operational Tools (ERU, FACT, DMIS, ARCHI ...)

• Specific program activities

• Aims and objectives

  - program set up, strengths - weaknesses

  - operational difficulties

  - relation to other Federation activities, NGO's and organisations

• Tasks/responsibilities/reporting lines

• Management/administrations/type of technical reporting

• Relation to Operational National Society, country authorities

• Recommendations from reviews/previous delegates

Material
• Recommendations in previous delegate(s) End-Of-Mission Reports relevant for the program

• Major operational Reports

• CV of the outgoing delegate

• "Mission Assistants" comprising information about WHO standard treatment protocols/drugs,

   SPHERE standards, Catalogues, Delegate's Handbook, Federation operational tools ...)

• Additional Health and Care Department documents 

Resource Persons
Secretariats Health and Care Department staff according to geographical and technical coverage.

At the recruiting National Society, the Regional and Country Delegations as per corresponding/relevant position.

Duration
Approx. 30 minutes to two hours.
