Final Report
Delegate's Final Report
The Final Report made by the delegate is a vital instrument for planning future assistance to the operation in which the delegate was involved. It contributes to the Federation’s institutional memory. Therefore every delegate is to make a Final Report to be handed in, if possible, before the final debriefing.

The Report is not an operational overview of the programme on which the delegate worked. Such issues are to be covered in regular operational reporting. The delegate’s Final Report is to concentrate on the achievement or non-achievement of the operational objectives and on the delegate’s part in implementation. 

The delegate will preferably present his or her Final Report to the Head of Delegation before leaving the country of assignment but after the evaluation is completed. A copy is to be sent by the Head of Delegation to the Regional Department before the delegate’s debriefing in Geneva, and a copy given to the Organisation and Staffing Unit and the relevant technical services. The Final Report should be used as a tool to facilitate the debriefing process and to follow up the recommendations. 

Delegate's Final Report Format
1. Introduction
A brief summary of the background to the mission answering the basic

questions: What? When? Where? How? and Why?

2. Mission Preparation
Specific points related to the delegate's recruitment, the briefing by the

Participating National Society, the Federation, delegation and ONS and

start of the mission assignment.

3. The Mission
• Brief background on the operation or assignment

• Actual role of the delegate in respect of the Job Description and Mission

Instructions

• Counterpart relationships (Operating National Society and other agencies)

• Specific positive or negative aspects of mission

• Personal job satisfaction - success or failure.

• Working conditions, housing, health etc.

• Other particular personal issues.

4. Recommendations
Specific major points emerging from the above from which lessons can

be drawn for the future.

5. Conclusion
Final general comment on the mission experience.
