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HOW DOES IT WORK? 



KEY STEPS OF A 



The primary objective of the Link 

NCA methodology is to improve 

nutrition security programming at a 

local level 



4 TO 5 

MONTHS 



1. Preparatory Phase 

 

• Do we need a Link NCA? Why? Where exactly? 

• Which data is already available? 

• Resources? Security? Stakeholders?  

• Selection and training of the researcher 
(analyst)... 

 

 



2. Identifying hypothetical pathways 

and risks factors + consensus 

 Inadequate IYCF practices 
 High Women workload 
 Poor access to health center 
 Poor utilization of Health Center 
 Lack of sanitation 
 Poor hygiene practices 
 Poor access to safe water sources 
 Poor incomes from agriculture 
 Poor empowerment of women/ Social status….. 

 



3. Community Survey 

• Quantitative Survey SMART + Risk 
Factor Survey (indicators 'list and KOBO) 

 

• Qualitative survey 



4. Synthesizing results and  
building technical consensus 
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5. Programming: translate results into actions 

• Community consultation 

• Multi actor technical workshop 

• Sharing with national key Stakeholders 
(Local authorities, CBOs, NGOs, Government, UN , donors…) 

• Development of a logical framework 

 



Evolutions for 2018 

• Make the tool more flexible 

• Go beyond the barrier of homogeneity 

• A clearly defined operational objective at the 
start of the study 

• Influence programming through first and final 
steps 

• A first step in the project cycle management 
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