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APPEAL + DISASTER RESPONSE CHECKLIST

	DISASTER
	COUNTRY:
	TYPE:

	OPERATION LEAD (FIELD)
	
	

	GENEVA SUPPORT 
RESPONSIBLE MANAGER
	
	

	TASK FORCE
	YES / NO                (delete one)
	


	
	MANAGERS CHECKLIST
	NOTES

	1
	National Society agree to operation solution (appeal etc)
	

	2
	OSD confirm: Info bulletin (type 1/2/3), Appeal
	

	3
	Lead Agency:
	

	4
	PNS coordination/information plan
	

	5
	UN Coordination: UNDAC link, joint meetings, shared info etc
	

	6
	ECHO:primary emergency/EUNS applications; EUoffice contacted
	

	7
	Media dept: International/local media activity
	

	8
	DREF application: YES/NO: Value CHF:
	

	9
	Internal communication plan
	

	10
	New project code created - compulsory
	

	11
	Resource targets agreed with OSD: CHF:
	

	12
	FACT: informed/alert/standby/deployed
	

	13
	ERU launch: YES/NO: Specify PNS:
	

	14
	Delegate recruitment management / HR issues
	

	15
	Regional resources assigned/deployed: specify
	

	16
	Technical approval (eg Wat/San, logistics, health)
	

	17
	Geneva Missions plan: advocacy messages (with OSD)
	

	18
	Budget created, finalised, approved: Finops/OSD
	

	19
	Appeal edit finalised/approved OSD
	

	20
	Secretary General signature
	

	21
	Web Launch: OSD
	


	Title
	Approval signatures
	Date

	Regional department
	
	

	Head.OSD
	
	


