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1. Outline the approach taken to the intervention;
1. Summary of progress to date against targets; 
1. Identify key issues, challenges including how the response / rotation engaged with communities, HNS and met Community and Engagement, Diversity and Inclusion, and Safeguarding and Protection, minimum standards;  
1. List key contacts, counterpart staff, volunteers and other stakeholders with contact details; 
1. Weekly schedule of meetings / activities; 
1. Outstanding actions and liabilities;
1. Lessons learnt; including on all the above points under (3)
1. Recommendations going forward and for exit.
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E nd of mission report   Please use and complete this form during the mission and return it to the  Personnel section before you are due to be de - briefed at the end of the  mission.       If you are seconded to the Federation or ICRC you are  not  expected to compl ete two  different reports, one for BRCS and one for Federation or ICRC.  We suggest that you  complete just one.  If however, especially for ICRC missions, you are not able to share  some of the information due to confidentiality, we would ask that you provi de an abridged  version for BRCS.     Section One deals with operational issues and section two with personnel issues.   Section two will be kept on your file and any comments contained will be treated  with the strictest confidence.     This is your opportunity to  provide the British Red Cross Society with a  considered view of your mission and raise key issues: please bear this in mind in  completing the Debriefing form.     Delegate ______________________________________________     Role _____ _____________________________ _ Location ___________________     Mission dates:________________________Date of debrief: ______________     Section 1: Operational issues   K ey political/economic  developments        Current security  situation        Operational updat e of  relief  action/development  programme        Field relationships with  ICRC, IFRC and ONS         
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End of Deployment report

Please complete this form during the deployment and retum it to the HR department before you
are due to be de-briefed at the end of the deployment along with a copy of your appraisal.

Ifyou are seconded to the Federation or ICRC you are not expected to complete two different
operational debrief formsreports, one for BRC and one for Federation of ICRC. We suggest that
you complete just one. If however, especiall for ICRC deployments, you are not able to share
‘some of the information due to confidentialty, we would ask that you provide an abridged version
for BRC.

Itwil be used to follow up any leaming or issues which need to be addressed. it willform the basis
of the discussions held in the operational debrief meeting, which will be attended by all relevant
Staff. There vil be a separate personal debrief, which vil be confidential

“This s your opportunity to provide the British Red Cross with a considered view of your
deployment and raise key issues, please bear this in mind in completing the end of deployment
report

Circulation
For British Red Cross overseas staff, this report vill be circulated to your ine manager and
manager's manager and wil also be made available to al those partaking in the debriefing
process

For seconded delegates it will be Girculated to the relevant Head of Region, the Security team, the
Director of Programmes & Partnerships and the relevant HR Adviser. It may be circulated to a
Technical Team Manager if relevant.

Attendees at the operational debrief
“The relevant operational team and security are required attendees at alldebriefings. You may
request optional attendees to attend your debriefing if you feel it is relevant. Please ick the
optional attendees who you feel should atiend:

T Performance & Accountabilty O Leaming & Development
T other: O Technical Advser.
Please Specify Please lst the Advisers required
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End of deployment report

Gl here to enter Gl here to enter
Name: o Role: o
Deploymentsian Gl here o erfer s Cioxhere o sniers
Do o Deployment end dste .
Gioxhere o sniers G hare o enier
Date of debriet: o ‘Countyiegion: o
Background

> Asretsummarorie sasgrund or e epeyment

Gl hereto ner text.

Personal security issues
> pgtgntan ey ssves o e
> 0 you ik e sty 370 sty managementpocedres i pice i<ouny were Sppropte o e
> it ou xpenancean sty or secury s o ey et o re P 1 amcessay
> Taretmarsgenent g aver)

Gl hereto snter ext.

Operationl update
> b you prgareananoer ot Townam e ne o ghen?
> Froue ot persona pdae S reant

Gl hereto ter ext.

T YT p———

> it ou rve e oot s, ware ey cr?

> e reportng s

> Wt uasyouroverstcnireuton o nepregramme? o € v esn mor? Wt wer e ey ConSants
10 neConution sang gratr? Wns are % ey oS Ve o W s s

> it ou e regur Feedaack o yr manage Snd s £ consico?

2 vt nersan gt s st n g et e o 57

Gl hereto ner text.

Operational rlationships.
> s retonen 1. wincounterpens n At sy i GSRGRKG, i CRC: it Genevs i
s toral Saces i ot HaGE Wi GavETEn)
> Ware e any sues,row wre ey cea w2
[ ———
Glick here fo enter ext




image4.png
Management issues

> Highlight any issues including relations in the field, with Geneva and BRC. Also include any recommendations
including future BRC input

> Asamanager do you feel that you were given sufficient guidance in order to implement policies and to manage
your staff effectively?

> Were there any staff management issues? How much staff turnover was there?

Click here to enter text.

Technical issues

> Highlight any issues such as medical, logistical, engineering etc in operations. Also please feedback any
comments or recommendations on the it you were provided with

Click here to enter text.

BRC Support

> How did you find the quality and timeliness of support from BRC (Logs, Intl team, HR, Finance..)
> How could it have been improved?

Did you find the frequency of contact with operational managers to be sufficient?

Click here to enter text.




image5.png
Personal debrief form

Purpose
‘The personal debrief provides you with a inal opportunity to provide feedback on aspects of
your deployment which vill all outside of the operational debrief. It s the time to get across
any issues or concers you had during your mission, in confidence.

Itis also the most significant opportunity for HR to recognise any problems which you have
encountered and f helpiul, to make referrals to specialit services to help you n dealing with
them. In addition, HR endeavours to lear from delegate experiences and to use this
information to improve the way we conduct briefings and support our staff overseas,

Circulation group

Confidentiay is very important, notably to enable an open conversation around your
experiences. However, should any serious issues be raised, your HR Adviser may
fecommend that the concerns are formalised, even anonymously, in order fo ensure that
action can be taken. If you are in agreement, this report will be shared with your line
manager, ine manager's manager and the Head of Infernational HR. if not, this report il
form part of a six monthly anonymised report prepared by HR which brings out key lessons
and trends across all debriefs conducted n that period.

Instructions
‘The personal debrief is spit into three pars, a short statistical questionnaire, this form and a
face to face debrief with a HR Adviser.

Please go o the following ink htps:/ww surveymonkey.co uk/BFSKCLZ to complete the
questionnaire on your reasons for leaving, satisfaction with contions etc. This allows us to
gather statistical data which is helpful in addressing systemic issues.

Please complete this form as fully as possibl, i willform the basis of the personal debrief
interview.




