


Activity D
Designing a vaccination center and developing task lists for the different positions required to make it operational.
Objective: To familiarize volunteers with vaccination center set-up and how New Standard ORP kits might be used in realizing a vaccination Center. In addition to give a clear idea of the task required if they are asked to be involved in the operation of a centre.
Time required: 40 minutes
Preparation: List of items in the new standard ORP kit; Copy of rough plan of a vaccination centre and the list of positions needed to make it operational.

Takeaway: Volunteers will take away the design they have come up with and a list of the items they will use from the ORP kits They will also have a list of tasks for each of the designated roles in the vaccination center
Rationale
RCRC aims not only to provide support in community mobilization but will also provide capacity to set up and operate (under MoH supervision) a static vaccination centre. Many NSs now have new standard ORP kits prepositioned as part of their response capacity and many of the items in the kit can be used to aid the set-up of a vaccination centre, ensuring IPC and organization following COVID 19 and cholera protocols. 
Using the information given in module 5 and the kit list of the new standard ORP kit, the volunteers come up with a design for a vaccination centre, linked to a community facility identifying what items would be used from the ORP kits to achieve the set up. They should also list any additional items they think they would need.
Based on this vaccination center design, the volunteers identify work-stations that are needed to ensure the efficient functioning of the vaccination centre. For each of these stations they develop a list of tasks for that person to undertake.

Set-up
Each participant is given a generic layout of a vaccination centre as presented in module 5, a list of items contained in the ORP Kit, a list of duty stations and a diagram of a typical community level building and grounds. Participants can work alone, in pairs or in groups.
On the diagram they pencil in items from the kit and show the layout of the vaccination centre with all the required elements. They should ensure there is clear and orderly queuing, following C19 protocols, IPC measures; there are toilet facilities available, shelter area for those waiting, an admin are and dispensing area. EMPHASIZE that they do not need to use all the items in the ORP kit, only those items they deem to be useful.
Timing does not allow for each pair or group to present their work, so the facilitator needs to be active in challenging them and asking leading questions which can get them thinking about things they may have missed out.
Once the design is finished and they have a list of items used, they should decide where each duty station will be situated and  write 5 tasks that position will carry out. Where time is tight designate one or two positions to each group so all can be covered and then ensure 10 minutes for a plenary session  so that  all participants can add in the ideas of other groups.
Each volunteer should have a vaccination centre design, a list of items needed and a list of tasks for each of the duty stations to put in their folder.
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