LOGICAL FRAMEWORK
Taken from: Working with communities: a toolbox IFRC
What is it?
The Logical Framework is a tool that provides structure and a logical method to plan, implement, monitor and evaluate a project, programs, and National Societies. The objective of a Logical Framework is to design projects.

The Logical Framework Approach is more fully explained in the Project Planning Methodology Guidelines and elsewhere. Here, the implications of creating a logical framework within a community context are highlighted.

Use it to… 

· Clearly identify what interventions will take place, who are the responsible people, what timeline they are working with and what the indicators for success look like

· Provide and action oriented plan to address and improve the current situation in a community 

Criteria

Project Management to the level of a structured Logical Framework can be a very different and even alien way of thinking for many community members. Having information in written form may also decrease the accessibility for many community members to use this tool. 

There are however alternative methods such as the Logic Tree suggested below from the Participatory Community Development Guide. Another visualization is to draw a house and use the floor as the impact, the walls as the outcomes and roof as the outputs. These help to move participants away from filling in boxes. Drawing pictures can help to address the structure of the Logical Framework at the same time to make it more accessible to the community.

Designing a Logical Framework takes a great deal of time and thought. It is not simply a task of filling in boxes. Although it is designed to capture a project, projects have a life of their own. It is important to revisit the Logical Framework at various stages through the project to ensure it is accurately capturing the project and the indicators are being met.

Benefits 

A Logical Framework helps to summarize all the necessary steps, responsible people and timeline for a project. It can also include the target indicators and budget for the project.

Through the various steps in designing a Logical Framework, there is space for participation and sharing information to make the process as much as possible transparent, objective and logical.

How to use this tool

	Step 1


Analysis of the situation

Based on tools used in the assessment, a problematic situation has been identified and some ideas around possible solutions have been made. The Analysis will help to determine what process to follow to achieve the positive change. What resources are available to address the situation, what budget is needed, the timeline, and the people responsible for each step.

Four areas to cover when analyzing the situation are:

· The intervention should be action oriented.

· It should be oriented to improve the existing situation.

· It should be participatory, taking into account the point of view and existing capacity of the participants.

· It should allow room for creativity, to plan the changes needed to improve the situation.

Example: Through Community Meetings, Community Maps, and Focus Group Discussions the people in Town A have identified that a joint project in First Aid and water sanitation would improve the health status of the vulnerable in the community. 

	 Step 2


Establish the overall goal

See B.1 Planning for a definition and examples of a Goal. 

	 Step 3


Establish the objectives of the project

See B.1 Planning for a definition and examples of an Objective. 

In a Logical Framework, the objective should always be referred to as if it has already been accomplished. For example: “To undertake review of existing water projects in villages K & L in conjunction with CBFA training.”

Key Indicators are used to demonstrate whether the objectives are achieved, for example: “Existing water supplies are repaired and two new facilities are built. 70% of the community members have and increased understanding of CBFA and hygiene.”

Means of Verification are methods by which progress can be ascertained: for example, field monitoring and reports.
	 Step 4


Establish the activities to achieve the objectives

See B.1 Planning for a definition and examples of an Activity. 

	Step 5


Establish the timeline and costs

The resources are the materials and means available to produce the project’s expected results; they are needed to implement the planned activities. This include the people responsible to carry out certain tasks, the money available and money required.

	Task
	Timeline
	Costs

	· Community meetings for start-up.
	July
	1000

	· Two water technicians based in the district to supervise community volunteers.
	
	

	· Material for repairs and construction of communal latrines and bath houses purchased and transported 
	July through September
	4500

	· Construction in each community with training undertaken
	July through October
	5000

	· Ongoing supervision and technical advice to volunteers for construction of 32 facilities.
	July through December
	1000


Adapted example from the Participatory Community Development: Manual for Country Coordinators and CBFA/PHAST Logical Framewor
