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NEEDS ASSESSMENT & STAKEHOLDER ANALYSIS

This is a summary of a DfID technical note on stakeholder analysis. The DFID website has a lot of good material on this subject. www.dfid.gov.uk
DEFINITIONS
A stakeholder is any person, group or institution that has an interest in an activity, project or programme. This definition includes both intended beneficiaries and intermediaries, winners and losers, and those involved or excluded from decision-making processes.

Stakeholders can be divided into two very broad groups: 

· primary stakeholders:  those who are ultimately affected, i.e. who are intended to benefit from or may be adversely affected by the intervention;

· secondary stakeholders:  those with some intermediary role. In an emergency-response project these might include some of: donors, politicians, business people, local government, other humanitarian agencies, coordination agencies.

Key stakeholders are those who can significantly influence the project, or are most important if the project objectives are to be met. Both primary and secondary stakeholders may be key stakeholders.

Stakeholder participation is a process whereby stakeholders – those with rights (and therefore responsibilities) and/or interests - play an active role in decision-making and in the consequent activities which affect them.

Participation of primary stakeholders is essential in projects which are expected to have a direct positive impact on defined groups of people. The degree of participation appropriate at different stages of a humanitarian crisis needs careful thought.

Stakeholder analysis aims to:

· identify and define the characteristics of key stakeholders;

· assess the manner in which they might affect or be affected by the programme/project outcome;

· understand the relations between stakeholders, including an assessment of the real or potential conflicts of interest and expectation between stakeholders;

· assess the capacity of different stakeholders to participate.

HOW TO DO A STAKEHOLDER ANALYSIS

There are several steps to doing a stakeholder analysis:

· draw up a ‘stakeholder table’;

· do an assessment of each stakeholder's importance to project success and their relative power/influence;

· identify stakeholders who may need specific strategies to be reached by the project or to be encouraged to support the project;

· identify risks and assumptions which will affect project design and success.

Stakeholder Tables

To draw up a stakeholder table:

- identify and list all potential stakeholders

- identify their interests (overt and hidden) in relation to the problems being addressed by a project and its objectives. Note that each stakeholder may have several interests.

 - briefly assess the likely impact of the project on each of these interests (positive, negative, or unknown).

- indicate the relative priority which the project should give to each stakeholder in meeting their interests (for instance: 5 = high priority; 1 = low priority).

Stakeholder table 
	
	Interests 
	Potential project

Impact (positive or negative)
	Relative priorities of interest

	Secondary Stakeholders


	
	
	

	
	
	
	

	Primary Stakeholders


	
	
	

	
	
	
	


ASSESSING THE 'INFLUENCE AND IMPORTANCE' OF STAKEHOLDERS

Key stakeholders are those which can significantly influence, or are important to the success of the project. Influence refers to how powerful a stakeholder is. Importance refers to those stakeholders whose problems, needs and interests are the priority of the intervention - if these ‘important’; stakeholders are not assisted effectively then the project cannot be deemed a ‘success’.

By combining influence and importance, stakeholders can be classified into different groups, which will help identify assumptions and the risks which need to be managed through project design.  Stakeholder analysis can contribute to the process of deciding how the key stakeholders are to be included in the project. Note that ‘key’ refers to high importance, high influence, or both.

Matrix for classification of stakeholders according to their relative influence on the project and the importance of the project to them:
	(5)

High Importance 
	A


	B



	Low Importance (1)
	D


	C



	
	(1) Low Influence 
	                       High Influence (5)


Key stakeholders with high influence and importance to project success are likely to provide the basis of the project ‘coalition of support’, and are potential partners in planning and implementation. Conversely, key stakeholders with high influence, but with low importance to project success may be ‘managed’ by being consulted or informed. 

Summary participation matrix

	Type of Participation

Stage in Cycle


	Inform
	Consult
	Partnership
	Control



	
	
	
	
	

	Identification


	
	
	
	

	Planning


	
	
	
	

	Implementation


	
	
	
	

	Monitoring


	
	
	
	


USING THE FINDINGS OF A STAKEHOLDER ANALYSIS
The analysis should contribute to project design.  More specifically, the findings should be included in:

· Project Logframe:

This will highlight in the Assumptions column any key stakeholders and their potential influence/importance on achievement of the indicators.  The overall project design, as conveyed in the logframe, should reflect the interests and impacts identified by the stakeholder analysis.

· Project strategy:

Primary stakeholders who are often, by definition, excluded from participation, may require special strategies: for example, scattered communities may require outreach health services, community-based organisations may require active support for recovery after a disaster. If there are key stakeholders (often secondary) who may be indirectly affected by the project in a negative way, a strategy may be required to anticipate and prevent this: for instance, a doctor providing health care to fee-paying patients may not like to lose patients to a free clinic set up for people affected by a disaster; if this is not handled well, this doctor may use her political influence to damage the project.

· Participation

Participatory humanitarian response can produce better results, but working in a participatory way can cost more in time and money. To be sure that these scarce resources are used wisely, stakeholder analysis results can help in deciding what degree of participation and with which stakeholders is the most appropriate.



















