PARTICIPATORY MONITORING
Taken from: Working with communities: a toolbox IFRC
This section should be read in conjunction with the Federation documents Handbook on Monitoring and Evaluation and the Project Planning Methodology Guidelines.

What is it?

Monitoring is a regular, systematic activity or a process carried out to observe the implementation of any program. Monitoring helps to ensure the progress and achievements of results. The main objective of monitoring is to collect data and information to plan or adjust if necessary for future considering the positive and negative aspects of the program. Therefore, monitoring plays a very crucial role in implementing, designing and planning effective programs. 

Participatory Monitoring is the ongoing and regular collection by the community of information that reveals how a project in proceeding in relation to its planned course, and what aspects of it, if any, need correcting.
Use it to…

· Collect data on ongoing programs to ensure they are meeting the indicators and targets established

· Ensure compliance with expenditure budget

· To find out the exact scenario of the ongoing training program. For example: Date/time, and location of the training program, no. of participants, their data, trainers name, pre and post test marks, financials etc.

· Collect necessary information for re-designing the current or a future training program.

· Find out strength and weakness of the program and draw out appropriate guidelines.

· Facilitate the evaluation process of a program

Monitoring can involve a lot of writing which may be exclusive for illiterate community members. It is possible to make adaptations to the activity such as using illustrations or symbols for what is being monitored (goal) then making piles with sticks or pebbles to show the amount or desired number. 

Before initiating a project, it is very important to have a baseline of reliable and accurate data for ongoing monitoring of the project.

Benefits

Monitoring is the backbone of any training project, and in its absence, it is difficult for project managers to develop effective policies, provide directives, or share success of the project with other branches or Headquarters. Therefore, timely monitoring at different levels and a good system established are the key elements for any successful project.

Gender Issues

Is separate data collected for men and women? Are indicators gender sensitive? How is the project influencing the lives of men as opposed to women?

How to progress this tool

	Step 1


Determine the goal and desired results

Outline the goal of the project, the steps and activities that will be done to achieve this, and what the result of the goal will be. A tool to assist this is the Planning guidance note. Monitoring concerns itself with the activities and outputs of a project- refer to the guidance note on Logical Framework. 

This is the stage to set a date for project evaluation. Based on human and financial resources, this could take place in the middle of the project, or after it is completed.

	Step 2


Set indicators

Indicators are measurements to help judge progress. They answer the question “What does success of the project look like?” 

Make sure the indicators for monitoring are tied to the Logical Framework for the project. The indicators should be easily verified and be able to be measured by different people and community members to get the same measurement. 

Aspects to consider when determining indicators include:

· Content, quality and sustainability of the project and activities including their relevance to the community, local and National Society priorities 

· Organization of staff and volunteers in terms of support and management

· Characteristics of the implementation context and National Society capacity

· Nature and impact of the services delivery on the community and the National Society
	Step 3


Data collection

Once indicators have been agreed upon, what method will be used to collect data? This might include quantitative data such as numbers of children immunized, or could be qualitative based on emails, Community Meetings or Semi-Structured Interviews. 

Other questions to consider at this stage include: 

· Who will be responsible to collect this information? 

· Does the person have the necessary skills and training?

· How often is data collected? When is it collected?

· Who is responsible to analyse and interpret the data?

· What formal or informal monitoring processes and system already exist (with other sectors) to collaborate on data collection and share observations on progress? 

· Is the data shared with branch, regional/ headquarters level for assessment and coordination with regional performance and activities?

· How will the data be used?

· How will it be shared with the community, local government, or NGOs?

· How much will it cost to regularly monitor?

	Step 4


Reporting and feedback

Specify the format for documenting and reporting the monitoring data. How will this information about the progress of the project be presented and who will it be presented to (local government, community members, NGOs). Clarify how this information will be shared and incorporated into the current project and potential future projects.

A simple example (from Training Curriculum for NS in PRA and PHAST) may be:

Federation Examples

· Gender Perspectives: Tools and Checklists

· Handbook on Monitoring and Evaluation

· Indian Red Cross Society Training of Trainers Curriculum for Community Based Disasters

· Project Planning Methodology

· Training Curriculum for NS in PRA and PHAST

External Examples

· Health Communication Partnership. Available at http://www.hcpartnership.org/Publications/Field_Guides/Mobilize/htmlDocs/actTogether/actTogether_sum.htm
Next Steps

Share the lessons learned of the project with the branch, regional or headquarters level staff. Writing a case study is often a beneficial way to share information with other current or future initiatives.[image: image1.png]



