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HAND OVER OF SPANISH RED CROSS WATER AND SANITATION – EMERGENCY RESPONSE UNIT

Between:

Red Crescent Society of the Islamic Republic of Iran and 

Spanish Red Cross 

Tehran (Iran), 03.04.2004

BACKGROUND.-

· Responding to the request made by the International Federation, the Spanish Red Cross (SRC) deployed Water and Sanitation - Emergency Response Unit (WatSan – ERU) to Bam on 28, December, 2003, following the assessment made by the International Federation and Spanish Red Cross.

· 05 Water treatment plants were deployed to cover the water supply needs for the population in Bam. Four of them are still in operation (the other one is based in the Federation Compound ready to be used if it is necessary).

· The Spanish Red Cross WatSan – ERU has been providing water supply and sanitation to 04 Health Centers in Bam:

-  Japanese Red Cross - Basic Health Care Unit (zone 7). 

-  German Red Cross – Basic Health Care Unit (Tabrezi School – zone 6)

-  German Red Cross – Basic Health Care Unit (Football Stadium – zone 9)

-  Iman Khomeini Hospital (zone 4) 

More than 1.500.000 litres of high quality water have been supplied among the health centers. Sanitation activities (emergency latrine construction and maintenance) were carried out in all the Basic Health Units (not in the Khomeini Hospital). 

· Due to the circumstances in WatSan sector in Bam, the Spanish Red Cross treatment plants are still operational in all the clinics and the Hospital that we mentioned above. These treatment plants will be based in the Health Centers in order to provide safe water supply until situation of the water supply system of the town is re-established and the water quality is approved by the local authorities. 
· In accordance to what the Spanish Red Cross has been expressing to his partners (International Federation and Iranian Red Crescent), the equipment of the WATSAN-ERU will be donated to the Red Crescent Society of the Islamic Republic of Iran by latest 20 April.

· From April 05 onwards, the services will be fully operated by Red Crescent Society of the Islamic Republic of Iran personnel. On April 20th 2004 (or earlier date of handover), Red Crescent Society of the Islamic Republic of Iran will take full ownership of all assets (see Annex), and will be fully responsible for function of the water and sanitation ERU equipment based in Bam. The Spanish Red Cross WatSan ERU delegate will finish his mission on April 20, 2004.

· If the Red Crescent Society of the Islamic Republic of Iran require assistance with packing the ERU equipment into available warehouses in Bam after dismantling from the clinics, Spanish Red Cross will support this activity. Red Crescent Society of the Islamic Republic of Iran must advise Spanish Red Cross delegates at least one week before the end of the Spanish Red Cross WatSan ERU mission (April 20, 2004) to carry out this activities.

· During the month of April, the parties to this agreement will have the right to follow the handover process onsite and also to have sufficient personnel in place to ensure a complete handover.

· This donation will strongly contribute to the strengthening of the Disaster Response capacities of the Red Crescent Society of the Islamic Republic of Iran.

· All the equipment of the WatSan-ERU which was deployed in Bam has been financed by the following partners:

· Spanish Agency of International Cooperation (AECI)

· Regional Government of Galicia (Xunta de Galicia)

· Regional Government of Extremadura (Junta de Extremadura)

· Regional Government of Aragon (Gobierno de Aragón)

· Municipality of Torrejón de Ardoz, Madrid

· Spanish Red Cross own funds

 

To make this Hand-over agreement operational, the following terms of reference will be followed:

TERMS OF REFERENCE.-

1. The Spanish Red Cross hereby donates to the Red Crescent Society of the Islamic Republic of Iran the WatSan-Emergency Response Unit that was deployed to Bam (list of equipment-Annex 1). Spanish Red Cross guaranties that in its current state all equipment is functional and fit for use. The value of this equipment is 359.000 EURO.

2. The equipment that is still in use in the Basic Health Care Units will stay as long as it is necessary or it finishes its services. Red Crescent Society of the Islamic Republic of Iran, by a trained water and sanitation of the Red Crescent Society of the Islamic Republic of Iran team, will be in charge of these installations: water production and maintenance of equipment and is responsible for the water quality, until the equipment is no longer needed in Bam.

3. The equipment installed in the Iman Khomeini Hospital will be also under property of the Red Crescent Society of the Islamic Republic of Iran. The treatment plants will be maintained by the Hospital Technical staff until the normal water supply is re-established. As soon as the normal water supply comes to the Hospital, the Hospital will take it back to the Red Crescent Society of the Islamic Republic of Iran.
4. The transportation of this equipment from Bam to Tehran will be the responsibility of the Red Crescent Society of the Islamic Republic of Iran to organize.
5. The Red Crescent Society of the Islamic Republic of Iran hereby assumes the responsibility to keep stored and maintain in good condition all the equipment handed over (list of equipment and complementary equipment – Annex 1).

6. Two 4x4 vehicles are included in the list of equipment (annex 1) to be donated. The Spanish Red Cross will use them until the end of the Spanish Red Cross mission in Iran (those vehicles will be maintained with ECHO funds, so they will be used by the Spanish / Swedish Red Cross and the IRCS for the Water & Sanitation ECHO Operation in Bam). At the conclusion of the ECHO - funded operation, both vehicles will be donated to the Red Crescent Society of the Islamic Republic of Iran.
7. The Red Crescent Society of the Islamic Republic of Iran hereby commits to incorporate this ERU equipment into the Disaster Preparedness/Disaster Response System at national level, and will ensure that the equipment can be used in case of any future disasters on the national wide action of Red Crescent Society of the Islamic Republic of Iran.

8. The Spanish Red Cross hereby commits to train a group of Red Crescent Society of the Islamic Republic of Iran Headquarter staff members to properly use and maintain the donated equipment before the ERU team terminates its mission in Bam (April 20, 2004), as well as to assist the Red Crescent Society of the Islamic Republic of Iran, if needed, in conducting further trainings in the use of the donated equipment to ensure the proper utilization of the equipment in the future. Such training will be for a maximum period of 7 days.

9. This agreement is a bilateral one between the Spanish Red Cross and the Iranian Red Crescent Society, and the terms and conditions agreed to herein do not in any way oblige the International Federation of Red Cross and Red Crescent Societies to support, maintain or finance the water and sanitation equipment except as agreed to in existing or bilateral agreements between the International Federation and the Red Crescent Society of the Islamic Republic of Iran.

10. In case of any disputes that can not be solved by the two partners, each National Society should select one representative and agree on an independent mediator.

Red Crescent Society of the Islamic Republic of Iran

Spanish Red Cross
The International Federation of Red Cross and Red Crescent Societies (As observer)

Annexes attached:

Annex 1. General Packing List Watsan ERU Equipment

Annex 2. Watsan ERU equipment items currently located in the Federation Compound Warehouse.

Annex 3. Watsan ERU equipment items currently located in the Health Centers in Bam.
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