Hand-over
After completion of assignment of the Emergency Response Unit, the disposition of all or part of the

ERU equipment shall be decided upon by the deploying National Society, depending on the donor funding requirements or restrictions of the grant and advice from the officer in charge of the operation.

The main options include:

1) donation to the host National Society;

2) donation to the International Federation (country or regional) delegation;

3) donation to a NGO or similar entity in the country of operation;

4) donation to the Government or local authorities in the country of operation (in case of health ERUs it shall normally be the local Ministry of Health);
5) repatriation to its country of origin (this may be subject to donor restrictions and local laws regarding re-export of goods, which may in some cases incur export taxes payable by the deploying National Society).
Exit strategy

The ERU Team leader shall be responsible for developing a clear exit strategy inclusive of phase-out plans for the function and activities of the ERU. This shall be done well in advance of the departure of the ERU, and discussed and agreed upon by all parties, with the agreement of the deploying National Society, International Federation and receiving National Society.

The ERU Team leader shall be thoroughly briefed on any specific donor conditions that apply to the

ERU, this shall be the responsibility of the deploying National Society.

Inventory

All fixed assets and equipment shall be documented in the inventory and the deploying National

Society shall ensure that all equipment is fully functional before the hand-over. Where possible, the equipment shall be accompanied by sufficient spare parts and any relevant technical or instruction manuals.

Training

Wherever possible, the ERU Team leader shall ensure that any host National Society personnel have received adequate training to enable take-over of the functions of the ERU.

Any future commitments for training National Society volunteers shall be included in the Hand over document.

Hand over document

The hand over shall be documented and signed before the departure of the ERU – this shall be the responsibility of the ERU Team leader and advice may be sought from the ERU Officer in the Federation Secretariat. For the hand over document format, see below. In case of any legal ambiguities, the Federation Secretariat Legal department shall be consulted (tel: + 41 22 7304 361)
Handover Document
Between:
……… Red Cross/Crescent Society [the deploying National Society]
and the

 International Federation of Red Cross and Red Crescent Societies,

(or)
……Red Cross/Crescent Society [the host National Society]
Place…………………….Date………………………….

________________________________________________________________________________

BACKGROUND

Responding to the request made by the International Federation, the ….. Red Cross/Red Crescent deployed a …….Emergency Response Unit to …..on …/…/…, following the request made by the

International Federation and ….Red Cross as described in the Appeal No ..../…..

The ………ERU has undertaken the following activities in support of the ……………….Red Cross.

The ………….Red Cross will undertake to handover in working condition including both technical and non-technical equipment as specified in this document and attached inventory list (annex 1), to

……..RC by …../…./……….

This donation will strongly contribute to the strengthening of the Disaster Response capacities of the

…………… RC.

To make this Hand-over document operational, the following Terms of Reference will be followed:

TERMS OF REFERENCE

… ……Red Cross guarantees that in its current state all handed over equipment is fit for use.

The packing and transportation of this equipment from …. ….to …… will be the responsibility of the

………. RC.

The ………..RC hereby assumes the responsibility to keep all the equipment stored and maintained

in the ………RC warehouse in ……… in good condition (see attached inventory).

The ……………….RC will provide all the facilities that will ensure that the equipment can be used

in case of any future disaster response.

The ……….RC hereby commits to assist the ……………RC in conducting further trainings in the

use of the donated equipment to ensure the proper utilization of the equipment in the future.

The value of the equipment is approximately CHF ………………………. .

It is implicitly understood that this agreement is a bilateral one between the …….RC and the …

………….RC, and the terms and conditions agreed to herein do not in any way oblige the

International Federation of Red Cross and Red Crescent Societies to support, maintain or finance the

ERU equipment except as agreed to in existing or bilateral agreements between the International Federation and the ……………. Red Cross/Red Crescent.
In case of any disputes that cannot be solved by the two partners, each National Society should select

one representative and agree on an independent mediator.

X RED CROSS: [Deploying ERU NS]
[Name & signature of representative]
International Federation of Red Cross and Red Crescent Societies

[Name and signature of representative]
X RED CROSS/CRESCENT: [the host National Society]
[Name and signature of representative]
